
PRAISE FROM PAST ATTENDEES:

“I appreciated that instead of  just talking around 

the issues, Tiffany gave us actionable steps to 
improve our leadership skills. She helped me 

identify where I want to take my team, and gave 
me the tools to get us there.”

WORKSHOPS

THAT WORK

MASTERING 

GROUP DYNAMICS

LEAD ENGAGING DISCUSSIONS, BUILD TRUST, AND FOSTER COLLABORATION

Each of  us can be a leader, even if  we don't have "manager" or "supervisor" in our title. Each day we have 

opportunities to be a positive influence and foster trust and respect in our workplace.  This workshop will help you 
learn practical communication tools within group settings, the preparatory actions to set meetings up for success, 
conflict resolution skills, and tips to improve your office environment - all of  which will all lead to more engaging 

discussions and energetic collaboration within your team.

Lead the Way

Examine the communication skills 
and traits every good leader must 

work on to be an effective influence.

Map Out Your Meetings

Learn how to assess, schedule, 

and prepare for meetings that will 
lead to successful collaboration. 

Build Trust & Unity

Evaluate your existing 

workplace culture and learn 
simple steps to make it thrive.

ABOUT YOUR INSTRUCTOR:

Tiffany Olson earned a B.S. and M.S. in 
Communication at Illinois State University. 
She has nearly 30 years of  teaching 
experience, both in the college classroom and 
in the corporate environment. She enjoys 
helping her clients hone their skills through 
workshops and one-on-one coaching. 

tiffanyolson.work  |  213.840.4166  |  tiffanykolson@gmail.com  


